MINUTES OF WATOA EXECUTIVE BOARD

November 16, 2004

Board Members Participating:  Carol Mathewson, David Kerr, Marlene Feist, Donna Mason, Lynne Masters, Chuck Lare, Chas Hilton, Jon Funfar, Judy Devall, and Tony Perez.

Excused:  Jill Novik 
Also Participating: Teresa Slosar
Chair Mathewson called the meeting to order at 1:33 p.m.
October 8, 2004 Minutes: 
Minutes were approved as written.
Treasurer’s Report:  

Balance following the conference in Zillah was $5,255.00.  There were anticipated expenses, which were not incurred.  David wanted approval to unencumber the amount held for the AWC Conference, $400 for the legislative breakfast, the Brian Wilson scholarship, and the SCAN Conference.  At the end of the year it is anticipated to have a balance of $5,200.
Old Business: 
Eastern Washington workshop:  Chuck gave a summary from the conference.  There were 38 people in attendance.  With the board making cold calls and inviting people to the workshop, over 100 people, who previously had not heard of WATOA, learned about our organization.  Recommendations:

1)
post testimonials and photos from the workshop on the webpage;

2)
post the survey on the webpage; 

3)
WATOA to decide on next year’s goals, such as:

a)
increase board participation and outreach;

b)
identify franchises that are up in next three years and establish a list; 

c)
identify, from the survey, what is wanted with next workshop;

d)
leverage energy and expertise of Judy and Lynne with rural areas;

e)
use AWC relationship and legislative agenda and participate with AWC at June conference; and
f)
work with the WSAMA attorney conference to open exposure with WATOA.
Chas reminded the board that WATOA is expected to participate at the AWC Conference with a booth and, hopefully, someone will be a speaker.  Carol asked that next year’s president treat this as a priority and work with Victoria Lincoln to “partner” in the project.

New Business:
Discussed the legislative workshop; would like to have a speaker at the workshop.  Discussed having a person from City of Tacoma who is an expert in cell tower sites.  Chas, Tony, and Lynne will follow up on this.
Membership:  Discussed timing of sending out the brochure.  Needs to include membership dues statements and a separate letter inviting membership.  This needs to be sent out in the next four weeks.  David will check on the 2004 dues statement.  

Website:  Discussed posting resources (list of consultants) on the website to help get information out that people can use.  Decided to focus on this in January and will work on info to be posted on website.  It was agreed that we need a strong website committee to come up with policies to bring to the board for consideration.

Elections:  Discussed the elections being set up as a slate.  Also discussed if it should be succession where Secretary moves to Vice President, and Vice President moves to President.  This either needs to be considered next year or needs to be added to the ballot as a Bylaw amendment.  

Chris Jaramillo joined the meeting to share her progress with the nominations and ballot preparation.  Also talked about incorporating the ballot with the membership information.  Chris will continue developing the slate and ballot.  She will send out an email to ask for anyone’s interest in running.  After motion being made and seconded, it was discussed and approved that the Nominating Committee be appointed as presented by the President.  Chris will present the ballot no later than November 30.

OATOA-WATOA Joint Meeting:  Bruce Crest wants to hold a joint meeting to discuss franchise and other telecom and regulatory issues.  He suggested December 10 or December 13 through 17 and can be held in Vancouver.  It will be a half-day session spread over the lunch hour.  It can be open to any members or either group.  After motion being made and seconded it was discussed and approved to hold the joint meeting.
Other Business:
A suggestion was made to consider at some time having monthly membership meetings with a topic, speaker, etc.  David Kerr offered to host the membership meeting in January.  This will be discussed further at a later meeting.

The meeting adjourned at 2:57 p.m.
