MINUTES OF WATOA EXECUTIVE BOARD

March 15, 2004

Participating: Jim Baird, Dea Drake, Marlene Feist, David Kerr, Chuck Lare, Tony Perez, Jill Novik, Carol Mathewson, Judy Devall, Lynne Masters, Jon Funfar.  Excused: Chas Hilton
President Carol Mathewson convened the meeting at 3:06 p.m.
February 17, 2004 Minutes: Minutes were approved as written.
Treasurer’s Report: Treasurer David Kerr reported that 2004 dues had been anticipated at $2500 but WATOA has already taken in $2300 with no additional expenses.
Old Business 
April 28 workshop: Carol requested that people submit new members to her as soon as possible so that she can send them the workshop brochure.  It was agreed to invite Oregon members after 10 days if there are still spaces.  Bruce Crest asked whether, as an Oregonian, he could be come a member or associate member of WATOA.  After reviewing the by-laws, it was agreed that he could become an individual member for $50.
Eastern Washington workshop: Chuck presented options of the first Friday in June in either Walla Walla or Ellensburg; piggybacking on the AWC conference in mid-June in Ocean Shores; or in the Seattle area.  There was a discussion as to location, timing and content.  Marlene noted that Eastern Washingtonians would not regard Ellensburg as eastern, and others agreed that something farther east would likely be a bigger draw.  It did not seem that tying it in to the AWC would work.  
Several topics were suggested for content: renewal, having Debbie Luppold speak, oversight regulation/FCC decisions, economic development, wireless, and rights-of-way issues, among others.  It was agreed to have the conference in Walla Walla the first or second Friday in June with the Board committee reporting back on the agenda, with priority on the following sessions: general information and FCC update; renewal; antennas; and economic development/land use/cell towers.  Lynne will get information on sites and rates in Walla Walla for the Board to consider.
Membership brochure: Carol has not received it yet.

Scholarship to NATOA Conference: Tony suggested sponsoring a member to the NATOA annual conference using the following criteria: 1) the jurisdiction has 10,000 or fewer subscribers; 2) must be a WATOA member in good standing; 3) must not have attended a NATOA conference within the past three years; and 4) must be relevant to the individual’s work.  There was discussion as to whether this is a valuable use of limited WATOA funds, with some arguing that it would be a large amount of common funds to the benefit of one jurisdiction.  Another point raised is that such a scholarship could be a member development tool that could benefit WATOA in increased member interest and energy.
Action: Approved a NATOA registration scholarship subject to the proposed criteria.  
New Business: WATOA website: Tony noted that the person who normally maintains the WATOA website is on extended medical leave with no replacement, and getting someone from the web team to fill in has been a challenge.  Seattle is willing to maintain and keep it current, subject to the caveat that people provide current content.  It was also agreed to develop a web calendar that would include broader telecommunications dates of importance.
There was some discussion about whether to have a members only page and how much information to put on the website for free.  On the one hand, if there is a lot of helpful information on the WATOA site, it could encourage jurisdictions to see WATOA as valuable and worth joining.  Others saw the website as more restricted, with access conferred as a membership benefit.  It was agreed that Tony and Marlene would form a website committee and Tony will ask the list serve for content.  
Monthly meetings:  The next WATOA Board meeting will be April 20 from 1:30-3:00 p.m.


The meeting adjourned at 4:28 p.m.
Respectfully submitted,

Jill Novik, Secretary
