MINUTES OF WATOA EXECUTIVE BOARD

July 20, 2004

Board Members Participating: Chuck Lare, Jill Novik, Carol Mathewson, Judy Devall, Tony Perez, Lynne Masters 
Excused: Donna Mason, Marlene Feist, Chas Hilton, Jon Funfar, David Kerr, Dea Drake
Also Participating: Chris Jaramillo and Janice Perry, membership; Teresa Slosar
Chair Mathewson called the meeting to order at 1:46 p.m.
June 15, 2004 Minutes: 
Minutes were approved as written.
Treasurer’s Report:  
Treasurer David Kerr was absent.  There was no report.
It was noted, however, that there is a need to check on whether the deposit for the Eastern Washington workshop has been made.
Committee Reports: 
Membership: Chris Jaramillo reported on the process for developing the new WATOA brochure: she and Janice Perry reviewed brochures from other entities and decided on a simple, clean format with colors consistent with the WATOA logo.  Janice Perry’s graphic artist developed the draft brochures on which comments are requested.  Janice and Chris were thanked for their outstanding work, and a couple of minor changes suggested.  It was agreed to make 200 copies for a mailing with a cover letter to all non-members Washington jurisdictions.
Approve the membership brochure with discretion to make suggested changes and print 200 copies.  
Old Business: 
Eastern Washington workshop: Judy has a draft flyer and will get it to Lynne and Chuck for final approval.  The committee is working on lining up speakers.  The question arose as to whether WATOA would pay for financial consultant Mike Katz of KFA Services.  It was generally agreed to approach Katz to speak pro bono and to take speaker payment on a case by case basis.  Mathewson will send a “Save this Date” email for the conference.  The membership brochure will be sent along with the flyer to non-member jurisdictions.
Authorize Tony Perez to negotiate with Mike Katz and to contract with him for payment, if necessary, of up to $250 for expenses.

Summer chapter meeting: Carol reported that she had spoken with Dea Drake who said that a July meeting could not be quickly organized and is on hold. 
Brian Wilson Memorial Scholarship to NATOA Conference: Tony reported that despite notices on the WATOA, AWC, and MRSC websites and an email to the WATOA listserve, no one applied for this year’s scholarship.  
WATOA website: Tony requested more content for the website.  It was suggested that links be made to telecommunications stories in the news.
PEG conversation: Carol reported that Donna Mason and Mark Pease met with Debbie Luppold to discuss the outline of a conversation on access in the next five to ten years.  It was suggested to have a 1-1/2 day meeting on March 10 or 11, 2005 at the Rainer Cable Commission or Tacoma Community College.  The discussion would include the current situation and the future together and would include marketing and technical people.  Additional suggestions were that the discussion be co-sponsored by WATOA and Comcast and would be open to all WATOA members.  Comcast offered to sponsor the discussion and Luppold suggested, and the Board concurred, that any fees raised will support the Brian Wilson scholarship.  An ad hoc committee to work on this is being formed; if interested, contact Donna Mason.
New Business: Memorial for Lon Hurd: Issues relating to attending the funeral and making a donation in support of his family were discussed.  Carol Mathewson will seek an opinion from the City Attorney regarding use of WATOA funds for a private purpose.  If Carol’s findings are positive, authorize donation of $500 in support of the children’s fund.
WATOA Newsletter: Mathewson noted that she had received comments suggesting more timely distribution of the newsletter to better publicize what WATOA is doing.  Carol will do so on a quarterly basis and will include more up to date information on what WATOA is doing, upcoming dates, and local highlights.

Board Member Replacement: With the vacancy created by the death of Lon Hurd, the Board discussed issues regarding seeking a replacement.  Although the Board has latitude under the bylaws, it was agreed to start recruitment from his district.
Monthly meeting:  The next WATOA Board meeting will be August 17 from 1:30-3pm. 
The meeting adjourned at 2:58 p.m.
Respectfully submitted,

Jill Novik, Secretary
