MINUTES: WATOA Board Meeting                      2/10/06

Present: J. Devall, J. Novik, C. Hilton, M. Stake, R. Kasselman, J. Funfar, C. Jaramillo (D. Kerr via phone)
GENERAL ISSUES DISCUSSED

Legislative:

· Senator’s news release

· Franchise may end at any time; keep tracking legislation

· Expand partnerships with schools/universities

Keeping members engaged (brainstorm):

· Newsletter

· Email alerts

· Website enhancements

· NATOA info to WATOA members (i.e. Action Alerts)

· Explore “list serve;”  assign someone to manage

· WATOA brochure. Minimal quantities available now.  Post to web.

BY LAWS DISCUSSION

Areas of discussion: Better define Nominating Committee roles & responsibilities; include responsibilities for “Immediate Past President” and describe succession of Vice President to President.  
Nominating Committee:

· Establish committee in August

· Open nominations at NATOA conference in September

· Hold elections on the 2nd Tuesday of November

· Have new board seated by December 1

· Elections by mail

· Establish “checklist” (standard operating procedures)

· Include candidate bio information on ballot

MOTION: J. Novik motioned to approved amending by laws in these areas.  Second by R. Kasselmann.  Motioned carried.

MOTION: J. Novik motioned to amend Section VIII, Secretary to include meeting minutest to be posted to WATOA website.  Second by J. Funfar.  Motion carried.

MOTION: J. Novik motioned to amend Article 9, Section 1, Amendment of Bylaws to provide that amendments to by-laws be emailed to members.  Second by J. Funfar.  Motion carried (does not apply to these proposed amendments)

Pres. Devall to submit proposed language to Board (See Attached)

2006 PROPOSED BUDGET
A proposed budget was presented (Attached) with following amendments:

· $500 amendment to expenses for WATOA’s pledge to support an event for the Alliance for Community Media.
· Increase NATOA expense from $2000 to $2500

· Decrease expense to lobbyist (Fellman) from $2000 to $1500

· Add $500 for postage costs

MOTION: J. Novik motioned to approve budget as amended.  Second by J. Funfar. Motion carried.

MEETINGS/WORKSHOPS/CONFERENCES for 2006

· Hold monthly conference call meetings (Board) on 2nd Wednesday of each month @ 1:30 p.m.  (Tacoma to coordinate)
· In person board meetings: 1 Retreat, NATOA Conference, 2 WATOA conferences

· General meeting

· Eastern Washington Conference (host by member city)

· Topics: webcasting, franchise renewal, legislative strategy, SCAN/Puget Sound Access

· Western Washington Workshop

· Woodinville City Hall suggested for April workshop

· Theme:  Hot Legislative Issues 

· Presenters: Senator’s Office, AWC, NATOA or local elected official, lobbyist/strategist

· WATOA presence at AWC Legislative Conference

NATOA ACTIVITIES (T/C with D. Kerr, Immediate Past President)

FCC Rule making

· Recent contact with Sen. Murray’s office

· They don’t anticipate anything from current legislative session (at Senate level)

Verizon’s FIOS project

· Coming to Bellevue, permit application has started

Past President Oversight of Legislative Committee

· Supports idea of past president overseeing WATOA Legislative Committee

WATOA Advocacy

· Suggests WATOA members be “educated” about advocacy efforts

TREASURER & MEMBERSHIP REPORT (C. Hilton)
· Over $8,000 ending bank balance 1/31/06

· 17 paid WATOA members

· Deposit to be made

· To establish $500 $1,000 reserve in budget

· See revised budget (Attached)

WEBSITE UPDATES

Secretary to be single point of contact for WATOA website updates and coordinate with Tony Perez (City of Seattle)

By Law Changes as proposed by WATOA President Devall

WATOA By-Laws proposed changes

Section I.  Board of Directors

(Proposed)  Remove, The Immediate Past President shall also serve as a member of the board but will only vote in the matter of a time, and insert Section VI.

Section II.  Election

(current)

The Board of Directors shall be elected by a majority of the ballots cast by voting members, by mail ballot, as proposed by a nominating committee appointed by the President and confirmed by the Board.  Ties shall be determined by the flip of a coin.

(Proposed)  remove comments about nominating committee and place under Article 7.  Committee 

The Board of Directors shall be elected by a majority of the ballots cast by voting members by mail ballot.  Ties shall be determined by the flip of a coin.

 Immediate Past President

(no duties listed presently)

(Proposed)  Section VI. 

The Immediate Past President shall serve as a member of the board but will only vote in the matter of a tie.

The Immediate Past President shall serve as the WATOA legislative liaison.

Section VII.  Vice President

(current)  The Vice President shall coordinate the internal activates of WATOA, under the direction of the President.  The Vice President shall service in the absence of the President.

(Proposed.  The Board approved a succession of the Vice President to President in 2005.   Section will change to VIII)

Section VIII.  The Vice President is a three year term.  The Vice President will move in succession to President, then Immediate Past President.  The Vice President shall coordinate the internal activities of WATOA, under the direction of the President.  The Vice President shall service in the absence of the President.

Section VIII.  Secretary

(current)  The Secretary shall keep minutes of meetings, see that notices are given according to the By-Laws, and be custodian of the official records of WATOA.

(Proposed)  Change VIII to VIIII.  

The Secretary shall keep minutes of meetings and post them to the WATOA website, see that notices are given according to the By-Laws, and be custodian of the official records of WATOA.

Article 7  Committees

(Proposed)  add Nominating committee as a standing committee and following direction.

The President shall appoint a Nominating committee in August.  The committee shall recruit for a slate of officers from members of WATOA.  Recruitment and call for officers shall begin at the Board meeting held at the NATOA conference in the fall.  The slate of officers shall be presented to the board for confirmation by the first meeting board of October.  The slate of officers shall be presented to the membership by October 20th .  The ballots shall include biographies for each nominee.  The vote collection deadline shall be the second Tuesday of November, by mail ballot.    The officers shall be announced by December 1st  and seated on December 31st.   The new board of directors biographies shall be posted at the WATOA website.

Article 9 Section 1.  

(current)  Subject to prior review by the board, these By-Laws may be amended by the affirmative vote of a simple majority of the voting members by mailed ballot or two-thirds (2/3) of those in attendance at Regular or Special Meetings of WATOA.  Not less than fourteen (14) days written notice of all amendments shall be provided to the Membership prior to consideration of such amendments.

(proposed)  add electronic ballot

Subject to prior review by the board, these By-Laws may be amended by the affirmative vote of a simple majority of the voting members by mailed or electronic ballot or two-thirds (2/3) of those in attendance at Regular or Special Meetings of WATOA.  Not less than fourteen (14) days written notice of all amendments shall be provided to the Membership prior to consideration of such amendments.

REVISED BUDGET
	2005 Balance forward
	9,229.09
	
	

	
	
	
	

	2006 Projected Revenue
	
	
	

	Dues
	3,800.00
	
	

	Conference
	3,000.00
	
	

	
	
	
	

	Total Projected Revenue
	
	16,029.09
	

	
	
	
	

	2006 Projected Expenses
	
	
	

	  Conferences
	3,000.00
	
	

	  AWC Registration
	600.00
	
	

	  Brian Wilson Scholarship
	600.00
	
	

	  Alliance for Community Media
	500.00
	
	

	  Future Account Reserves
	1,000.00
	
	

	
	
	
	

	Legislative:
	
	
	

	    NATOA 
	2,500.00
	
	

	    Fellman
	1,500.00
	
	

	    Legal
	500.00
	
	

	
	
	
	

	Board Retreat
	500.00
	
	

	
	
	
	

	Board Meetings
	
	
	

	  Conference Calls
	500.00
	
	

	  Expenses
	500.00
	
	

	
	
	
	

	Printing
	850.00
	
	

	Postage
	500.00
	
	

	
	
	
	

	Bank Charges
	50.00
	
	

	
	
	
	

	Total Projected Expenses
	
	13,100.00
	

	
	
	
	

	Balance Forward
	
	
	 $2,929.09 

	
	
	
	


