MINUTES OF WATOA EXECUTIVE BOARD

February 17, 2004

Participating:  Lon Hurd, David Kerr, Chuck Lare, Tony Perez, Jill Novik, Carol Mathewson, Teresa Slosar, Judy Devall, Lynne Masters, Jon Funfar.  Excused: Marlene Feist, Chas Hilton
President Carol Mathewson opened the meeting at 1:30 p.m.
January 27, 2004 Minutes: Minutes were approved as written.
Treasurer’s Report:  Treasurer David Kerr reported that there was $3,727.70 in the WATOA treasury.  Approximately one fifth of jurisdictions have paid dues, with income of $550.
Bylaws Amendments: Membership approved the bylaws amendments.  Action: Ratify and adopt the bylaws as amended.
Proposed 2004 Budget: David Kerr presented the proposal from the Executive Committee.  It is anticipated that there will be dues income of approximately $2500 and additional income of approximately $1000 from conferences, for a total anticipated available revenue of $8227.  With expenses of $1000 to co-sponsor the AMC conference, two WATOA conferences or workshops, a legislative breakfast, and to send one or two people to attend the AWC conference, the total budget should end up approximately where it currently is at $3227.  Action: Accept the draft budget as proposed.

Proposed April Workshop:  Jon Funfar reported that the RCC workshop is pretty well developed.  Carol noted that those members who responded indicated an interest in government programming, which will dovetail with RCC’s intention to have a government programming workshop, preferably on April 28.  There was some discussion as to fees and how revenue and costs would be apportioned.  Tacoma agreed to develop recommendations with RCC.
Chuck has a list of AWC members to give to Carol who will inform all cities about the conference and WATOA.  Carol also suggested having time after the conference for networking.  Lynne noted that many of the people will be coming from eastern Washington the evening before, so perhaps the social component could occur the evening before.  

Carol also asked whether the invitation should be extended to people from Oregon.  It was agreed that Oregon could be invited on a space available basis.  Board members were also asked to participate or solicit panel members of moderators.
Proposed Schedule of Activities for 2004: Eastern Washington event: Lynne, Judy and Chuck will work on developing a conference for late spring or early summer in Eastern Washington and will prepare a proposal(s) for the March meeting.  Topics that people were interested in are renewal, VoIP, customer service, rights-of-way, wireless siting, and negotiations.
Other Business: Tony proposed that WATOA sponsor a scholarship to the NATOA conference for a smaller city.  He will develop criteria for awarding the scholarship, such as financial constraints, first time attending, etc.
Monthly meetings:  The next WATOA Board meeting will be on March 16 from 1:30-3:00 p.m.


The meeting adjourned at 2:22 p.m.
Respectfully submitted,

Jill Novik, Secretary
