MINUTES OF WATOA EXECUTIVE BOARD

August 17, 2004

Board Members Participating: Chuck Lare, Jill Novik, Carol Mathewson, Judy Devall, Tony Perez, Lynne Masters, Donna Mason, Marlene Feist, Chas Hilton, Jon Funfar, Dea Drake
Excused: David Kerr, 
Also Participating: Teresa Slosar
Chair Mathewson called the meeting to order at 1:35 p.m.
July 20, 2004 Minutes: 
Minutes were approved as written.
Treasurer’s Report:  
Mathewson reported on information provided by Laura Blechen: Deposits for the October conference hotel for $153.36 and tour bus for $200 were paid, and dues received from AWC and MAC.  The current balance is $7422.04

Old Business: 
Eastern Washington workshop: There was some discussion as to when to send out the hard and electronic copies of the workshop brochure.  It was agreed that Mathewson would get an electronic copy out by the end of the month and a hard copy likely within a week.  It was agreed to mail the new membership brochure and flyer at the same time, with a goal of the first week in September.  
Tony approached financial consultant Mike Katz of KFA Services to speak at the workshop, but Katz indicated discomfort with speaking at the conference.  Mathewson will see if Chris Bacha, who worked with Katz, will talk about the process he and Katz followed.  Mason said that she will check with Bruce Crest and Dale Willis as possible alternatives to Katz.  Mason will also give Mathewson a name of someone from Benton County PUD to speak on Wi-Fi in addition to a Spokane speaker.  

The question of whether it is possible to invite tribal representatives was discussed.  It appears that the bylaws do permit such an action, as tribes have franchise authority.

In was agreed to use funds to obtain a speaker of national stature at the conference.  Tony and Lynne will work together to obtain a speaker or speakers.

Authorize Tony Perez and Lynne Masters to spend up to $2000 in fees for a speaker or speakers for the October workshop.
It was also agreed to have board members contact representatives from different jurisdictions to inform them about the conference and WATOA in general.  Mathewson will draft a message for board members to use, if desired.
WATOA Web site: Mathewson noted that there is more content and that she will get Tony and article on revenue lost with VoIP.  Perez, who will also post a related paper from City of Seattle economists, noted that he can post information the same day he gets it.

New Business: WATOA meeting at NATOA Annual Conference: Mathewson announced that WATOA will meet at NATOA during the chapter meeting time slot.  Members should send her topics for inclusion.
Board Member Replacement: Mathewson reported that Marc Pease thinks WATOA should get someone from Bremerton or the Kitsap peninsula.  Dea and Jill will contact people they know from those areas.
Monthly meeting:  The next WATOA Board meeting will be a chapter meeting at NATOA on September 16 from 5:30-6:45 p.m.  The meeting will be available on conference call for those who wish to participate but are not attending NATOA.  The October meeting will be held in conjunction with the workshop in Zillah.
The meeting adjourned at 2:34 p.m.
Respectfully submitted,

Jill Novik, Secretary
