MINUTES OF WATOA EXECUTIVE BOARD

April 16, 2004

Participating: Marlene Feist, David Kerr, Chuck Lare, Tony Perez, Jill Novik, Carol Mathewson, Judy Devall, Lynne Masters, Jon Funfar, Laura Blechen, Chas Hilton  
1. President Carol Mathewson convened the meeting at 1:04 p.m.
2. March 15, 2004 Minutes: Minutes were approved as written.
3. Treasurer’s Report: Treasurer David Kerr reported that WATOA has received $2750 in dues to date, $250 more than the anticipated $2500, with more expected.  $400 in revenue has been received for the April 28 workshop and, Carol reported, Rainer Cable Commission is willing to cover the cost of the lunches.
4. Committee Reports: Legislative – Chas reported that he had contacted NPRM regarding reporting of outages, but hadn’t received any information yet.  He also said that he would check with Victoria Lincoln about participating at the AWC conference.  He and Jill volunteered to staff a both and/or be part of a panel, should that be a consideration. 
    Membership – Carol reported that Chris will join the call in May with an update to talk about the membership brochure.

    Website – Tony will not have a dedicated webmaster any time soon.  The Office of Cable Communications will have access to the server, however, and will make changes to the website.  Tony will develop a list of questions for consideration for the website for the May board meeting.  He added that getting new content continues to be an issue.  Chuck said that he would provide a list of cities in renewal for possible collaboration.
5. Old Business  April 28 workshop: 30 people are registered, with payment from 23, and five more know coming in.
    Eastern Washington workshop: Lynne’s research on Walla Walla indicates that the area is booked through 2004.  Judy volunteered to organize something in the Yakima-Toppenish area; Lynne, Chas, and Chuck will help.  Carol suggested that WATOA use that meeting for its chapter meeting.  It was agreed to meet the first week in October in Yakima/Tooppenish with the morning session devoted to a chapter meeting and the afternoon a general session.  The committee will determine the subjects for the afternoon.

Scholarship to NATOA Conference: Tony clarified that the scholarship will be for an amount up to $500.  The Board would include it in the annual budget and would authorize it annually in the budget process.  He will draft an application and post it to the website.  Jill suggested naming the scholarship in memory of Brian Wilson.
Action: Name the NATOA registration scholarship the “Brian Wilson NATOA Scholarship.”  
New Business: WATOA website: Tony noted that the person who normally maintains the WATOA website is on extended medical leave with no replacement, and getting someone from the web team to fill in has been a challenge.  Seattle is willing to maintain and keep it current, subject to the caveat that people provide current content.  It was also agreed to develop a web calendar that would include broader telecommunications dates of importance.
There was some discussion about whether to have a members only page and how much information to put on the website for free.  On the one hand, if there is a lot of helpful information on the WATOA site, it could encourage jurisdictions to see WATOA as valuable and worth joining.  Others saw the website as more restricted, with access conferred as a membership benefit.  It was agreed that Tony and Marlene would form a website committee and Tony will ask the list serve for content.  
Monthly meetings:  The next WATOA Board meeting will be April 20 from 1:30-3:00 p.m.


The meeting adjourned at 2:28 p.m.
Respectfully submitted,

Jill Novik, Secretary
